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ENGLISH VERSION

Instructions : (1) As per the instruction no. 1 of page no. 1
(2) Your answer must be precise and to the point.
(3) Figures to the right indicate full marks of the
question.

1 Answer in brief : 10
@) State the characteristics of management.
@) State the bases of departmentation.
@) State the list of hygienic factors and motivators shown
in Harzberg’'s theory of motivation.
@v) State the types of planning premises.
(v) State full form of HTTP and SHTTP.

2 (a) State the various managerial roles and explain 6
the informational roles.
(b) Explain the limitations of management by objectives. 6
OR

2 (a) State Henry Fayol’s contribution in the development 6
of scientific management.
(b) What is decision making? Explain the various 6
types of decisions.

3 (@) Describe the process of organizing. 6
(b) What is meant by democratic leadership? State its 6
advantages.
OR
3 (a) Explain briefly, positive tools of motivation. 6
(b) What is meant by decentralization of authority ? 6

State its advantages.

4 (a) Explain different types of communication networks. 6
(b) Evaluate, budgetary control technique. 6

OR
4 (a) Explain the guiding principles of controlling. 6
(b) Daistinguish between Reporting and Communication. 6
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Write short notes on : (any two)
@) Advantages of E-commerce
@) Limitations of Centralization of Authority

@) Importance of Communication
@av) Smart Card
(v) Maslow’s theory of motivation.

Case study :

In Bharat Ltd. authority was given by the past managing
director to departmental heads to supervise and give guidance
to employees working in their departments.

But the newly appointed managing director Mr. Rajan
told the departmental heads under him that henceforth he
himself would like to take decisions on small or big problems
and the departmental heads will have to implement them.
Besides, Mr. Rajan himself would provide to the departmental
heads, the outlines of guidance to be provided to the employees
working in their departments.

Now Mr. Rajan gives detailed instructions to
departmental heads and calls the workers working in various
departments, distributes directly the work among employees
and gives suggestions to them. Hence, the employee now
directly contacts Mr. Rajan.

Newly appointed managing director, Mr. Rajan feels
that he i1s overburdened with work and the departmental
heads do not co-operate with him.

Questions :
@) What managerial problems are involved in the above
case?

@) Who is responsible for the over-burden of the
managing director whether he himself or departmental
heads? Why?

(1) What suggestions would you make to improve the
situation?
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